J Ecofficiency

Quality Policy

October 2023




J Ecofficiency

Contents

Quality POIICY STAtEMENT ... e e e e e e e ettt e e e e e e e e e e e eeaeeeeeaannnnnneees 3
(070] 1 (=) (A= 1 (o[RS ToTo] o= TSP 4
Roles and ReSPONSIDIIILIES .........ui e e e e e e e e e e e eeean e e e e eeeeenees 4
RESOUITES..... ettt oottt e e oo e oo e ettt e e e e e e e e e et e e e e e e e e e e e e eeeas 4
(O70]aq]o11 (=T o Te VA= Ta Lo I =10 1o o TP EPRT PP 5
Implementation & COMMUNICALION...........uuuiiiiiiii e 5

Uncontrolled Document when
Downloaded or Printed

Revision Date:
01/10/2310:16:00

Revision
No: 1

Document Reference:
Ecofficiency Quality Policy 2023

Ecofficiency Ltd. Armstrong House, 4-6 First Ave, Finningley, Doncaster DN9 3CGA
0800 030 5051 enquiries@ecofficiency.co.uk ecofficiency.co.uk

Registered Office: Kelsall House, Telford TF3 3BD. Registered in England No. 06900596. VAT Registration No. 790 9484 79




J Ecofficiency

Quality Policy Statement

Ecofficiency Ltd, part of Reconomy Group, is a leading nationwide provider of outsourced waste management and recycling services,
operating from premises in Doncaster.

The Company's aim is to achieve a high standard of service to its customers by operating a Quality Management System that meets
the requirements of BS EN ISO 9001:2015, including aspects specific to the provision of waste management services and solutions.

The management is committed to:

e  Continually developing and improving the effectiveness of the Quality Management System

e  Satisfying applicable legislative and other requirements

e Auditing and engaging with our suppliers to ensure they act in accordance with our quality standards and applicable
legislative and other requirements.

. Ensuring that customer needs and expectations are determined and fulfilled.

e Communicating to all employees the importance of meeting customer needs and expectations

To achieve this, Ecofficiency will:

. Develop objectives and targets on an annual basis.

. Introduce initiatives and, where necessary, training for staff in order to achieve targets set.

. Regularly review the Quality Management System, objectives & targets, and the performance of the company
. Ensure the availability of resources to meet customer expectations, legal and other requirements.

This policy will be reviewed at least annually by the Company Directors to ensure its continued suitability.

Copies of this policy will be displayed at the company premises and made publicly available on the company website and on request.

Signed:
Simon Raven, Director
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Context and Scope

The Quality Management System (QMS) operated by Ecofficiency Ltd is based on the requirements of ISO 9001 and applies to all
activities undertaken by the business in our offices and on sites where we operate.

The scope of the quality management system is the provision of consultancy and project management of waste removal and
treatment.

The following requirements of ISO 9001 are not deemed to be applicable to the company's activities:

o 83 Design and development of products and services’— the company does not carry out design or development
o 853 Property belonging to customers or external providers’— the company does not control or use any property of its
customers or external providers.

. Previously clause 7.1.5 ‘Monitoring and measuring resources’was excluded, this is now deemed applicable following the
addition of the Remote Monitoring Technology.

Roles and Responsibilities

The Directors are ultimately responsible for the implementation of this policy throughout the company and for ensuring that legal
and other obligations are met. The Board shall ensure that the company QMS conforms to the requirements of ISO 9001 and that
company performance is monitored and reported.

The Safety, Health, Environmental and Quality Manager (SHEQ) is responsible for the implementation of this policy throughout the
company, ensuring legal obligations are met, completing internal audits and reporting to the board.

The Operations Manager(s) are responsible for ensuring compliance with the policy on the various sites on which the company
works.

All staff are responsible for complying with relevant company procedures and for attending any training provided. Employees will
be encouraged to suggest ideas for improvement for consideration.

All staff are responsible for complying with relevant company procedures and for attending any environmental training provided.
Employees will be encouraged to suggest ideas for environmental improvements for consideration.

Resources

The company will ensure that sufficient resources are made available to establish, implement, maintain and continuously improve
the QMS. This will include the employment of a Safety, Health, Environmental and Quality (SHEQ) Manager to provide guidance,
training and other support as needed.
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Competency and Training

Atraining and competency matrix will be established to determine the necessary competencies of employees and training provided
where necessary for the job role.

General training will be provided for all staff on the company quality policy; the quality management system; company objectives
and targets; and the importance of contributing to and conforming with the quality management system requirements.

Implementation & Communication

The company will plan, implement and control the processes needed to ensure the provision of services that meet customer
requirements and expectations as well as legal and other requirements. An audit and inspection regime will be implemented to
ensure that procedures are being followed.

A copy of this Quality Policy shall be displayed on the company notice board and made available to the public on the company
website.

A copy shall be provided to external providers as part of their contract information.
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